TRANSITIONING
YOUR TEAM TO A
NEW NORMAL
PAM YAKO AND JUDY KIPLIN

THE CONTEXT
The COVId-19 pandemic saw many countries deciding to institute drastic
measures which led to many citizens, businesses and employees being
locked down. These drastic measures are unprecedented and are
certainly unbeknownst to many. This has resulted in high levels of fear,
anxiety and panic.
Employers were forced to have their employees work from home
wherever possible. In some cases working from home has just not been
possible. As progress is being made with managing the spread of the
virus some businesses and employees have been able to go back to work.
The hope is that when people return to the workplace they will be able
to be productive again.
But what does being productive again mean? How do people relate to
each other in a changing world? How do people work together again? Is
there a need to change the work methods? Is there a need for up-skilling
and re-skilling to meet the changed and changing work environment?
More importantly, is the organizational strategy still relevant and
embraced by all?

WHAT CAN EMPLOYERS
DO?
Pam and Judy can work with your team to:
Help manage the stress and anxiety that teams and individual staff
members will inevitably be experiencing.
Work with the team to re-establish a sense of trust and openness
among team members.
Work with the team to re-align it with the adapted organizational
strategy.
Coach team members to reconnect with their sense of purpose and
excellence.

IS THIS NECESSARY?
The impact of COVID-19 in creating anxiety, fear and uncertainty for
individual staff members cannot be under-estimated. Because anxiety, fear
and stress hamper effectiveness and efficiency, this intervention makes
business sense. a healthy, supported and well-engaged workforce is critical
to the attainment of organizational goals.
It has been proven that organizations that recognize their employees as
their biggest asset and invest in their well-being reap the benefits of their
investment in profitability and the achievement of organizational goals.

WHAT IS THE OFFERING?
Pam and Judy have combined their collective team coaching experience to
deliver team effectiveness sessions. They bring insights and a deep sense of
empathy through the use of tools and coaching modalities that will set the
organization up to be ahead of the curve in post-lockdown operations. Pam
and Judy will spend a full day with each team, helping to create a shared
vision and set up systems and processes to achieve this vision with resilience
and fortitude.
Most businesses and organisations are still working remotely, making team
interaction and co-operation a challenge. It is particularly difficult for people
who are used to working in a team to be working in isolation from home. The
day process will not only assist with rebuilding team cohesion, developing
protocols and recommitting to a shared vision, it will also model how to
effectively run team processes in a virtual environment.

ABOUT THE COACHES

PAM YAKO
Pam is the Managing Director of Zenande Leadership
Consulting and holds a B Com (Rhodes University)
and a Masters’ degree in Business Leadership (Unisa).
She has worked as an executive in the public sector
for 14 years. She is a Certified Coach with the Coach
Training Alliance. She is trained in the Enneagram
and accredited as an Integrative Enneagram
practitioner and an accredited Emotional Maturity
Inventory Practitioner. She is also trained in coaching
teams using the Enneagram.
Pam has trained under internationally renowned
trainers like Dr David Daniels and Dr Ginger LapidBogda. This has given her an international
perspective on the work that she does. She is a
member of the Coaches and Mentors Association of
South Africa. She is currently registered to be
Certified Coach for Women with the OneofMany
organisation (based in the UK). She is an author of
two books (Unleash your Inner Goddess and Women
in Leadership: Conversations that matter) and a
regular blogger on topical leadership and change
issues.
Pam, has in her coaching career, ran several group
and team coaching offerings/sessions for many
clients.

ABOUT THE COACHES

JUDY KLIPIN
Judy works with her clients to help them change how
they are by rediscovering and building on their
resilience, resourcefulness and creativity. Judy is a
COMENSA Registered Master Life Coach who
specializes in burnout, boundaries, and balance. She
coaches individuals and teams to feel and be more
active, empowered and effective in their lives and
work. She provides practical tools and skills to help
her clients bring about the changes they choose to
make.
Judy runs workshops and facilitates group events and
organisational training and development, including
team building and strategic planning sessions, in both
the private and public sectors. She provides COVID
Fatigue Support sessions to individuals and teams
facing the stress, anxiety and overwhelm that is so
typical of the experience of lockdown.
Her Coaching for Emerging Managers and Leaders
Programme presents a range of practical tools and
approaches that empower young managers and
leaders (and their managers) to recognise, understand
and change patterns of thought and behaviour that
are getting in the way of the success they deserve.
Judy is the author of Recover from Your Childhood:
Life Lessons for the Adult Child and Recover from
Burnout: Life Lessons to Regain your Purpose and
Passion, both published by Bookstorm.
In addition to her Life Coach and Master Life Coach
certifications, Judy has a BA and an HDipEd from the
University of the Witwatersrand in South Africa and an
MSc Social Sciences from the University of Leicester in
the United Kingdom. She is also a Transactional
Analysis practitioner and COMENSA Registered Master
Coach.

THE INVESTMENT
The details of the investment will be discussed with clients and the following must be
noted:
Size of the team (not more than 18 people in one
group)
2x Coaches Daily rate
Actual printing costs of materials
Travel and accommodation costs (where applicable)
Ideally the programme would be offered on site however we are able to offer virtual
sessions for the duration of lockdown. This is especially useful as it will help to model
how the teams who are working remotely can establish their relationship and
interaction.

CONTACT US
If you're interested in the programme, please contact the coaches on the details
below:
PAM YAKO
You can reach Pam using the "Ask Pam" button on the Zenande Leadershi Website.
Website: www.zenandeleadership.com
JUDY KLIPIN
Email: judy@judyklipin.com
Website: www.judyklipin.com

